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Objectives
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• What is CV SHARP
• What is DRRS-S

 CV-SHARP to DRRS-S/SORTS Data Flow
 Training and Assessment

• Managing Your Departmental Training
 Adding Personnel
 Add/Edit Teams
 Logging training event
 Viewing Department reports/Readiness Priority Tool

• Fleet Support Points of Contact

• CV-SHARP References
 CNAF 3500.20D (Carrier Training Manual)
 CNAF 3500.20E (Draft awaiting sig)
 CV SHARP Software User Manual (SUM)
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What is CV-SHARP
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CV-SHARP Afloat:

• SIPRNET Web application 
 Captures Sub-Event (TAC)  completions
 Dictated in the CVN Training Manual 
 Reports to the SORTS part of DRRS-S 
 Reports to CV-SHARP Ashore

• CV-SHARP does not
 Replace current training
 Track PQS/Import to RADM
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• DRRS-S = Defense Readiness Reporting System –
Strategic 

• DRRS-S is the tool that DoD  organizations use to 
report readiness to all levels of the chain of 
command

• DRRS-S requires two assessments
 Missions (Standards, METs, and Core)
 SORTS (Resources)

DRRS-S
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CVN PESTO Pillar Data Flow
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Training Readiness is a function of Performance ‘P’ and Experience ‘E’. Each event listed in the table has requirements 
for both, which, as a product, derive the training figure of merit (TFOM) reported to DRRS-S. ‘E’ credit is gained when 
the event is reported completed through CV-SHARP.  ‘P’ credit grade is earned when the event is assessed (generally 
by an external agency using the associated Training and Assessment Card (TAC) and logged in CV-SHARP. 

Training and Assessment Cards
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CVN TRAMAN Sub-Events
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CV Sharp TASK id
Short numerical 
and alphabetical 
title (used in CV 
SHARP) and for 
quick reference

Purpose/Intent
Outlines the 

primary aim of this 
TAC. May include 
references to other 

publications

Resources
May include time, 

personnel and 
facilities/equipment 

requirements

Team Types
These are the teams 

allocated to this specific 
TAC. One of these will be 
nominated ad the Primary 

Team Type

Teams for P
This is the number of 

teams that will be 
assessed for 

Performance (P) 
during an assessment

Weight
This weighting assists in 
grading the TAC when 

assessed for P. A higher weight 
indicates a higher influence of 

that MOP on the P score

TAC name
Title and 

description of 
TAC/sub event

Conditions
These are the conditions that 

must be met in order to 
asses the TAC for P. these 
conditions need not be met 

when exercised for E

Teams for E
This is the minimum 
number of teams of 
each type the CVN 
must have onboard 
and built within CV-

SHARP

Measures of Performance
These are the specific 

instructions on how to complete 
this serial. Details the specifics 
of the training and how it will be 

graded for P. 
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CV Sharp TASK id
Short numerical 
and alphabetical 
title (used in CV 
SHARP) and for 
quick reference

Phase Cap
The number of times 
each TAC must be 
completed in each 

phase 

Periodicity
The number of 

days a particular 
TAC will expire for 

E and P

Primary Team Type
The team type that 
must complete the 

TAC in order for the 
unit to gain credit for 
completing the event

TAC name
Title and 

description of 
TAC/sub event

Y or N
Determines if TAC 
will be assessed 
for performance 

during phase

P Score Agent
The assessing 

agent for a TAC

Battle E
Determines if the P 

score will count 
towards ships 
Battle E score

CVN T & R Matrix
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131 Team Types / 363 / Teams / 389 Sub-Events

• The following slides will describe 
views to help you manage your 
departmental training 

• This will include; 
 Adding Personnel
 Building Teams
 Logging Training
 Viewing Reports
 Types of Reports
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Adding Personnel

Select the new button to 
add new personnel

Use this page to add or edit personnel data and to assign security group (access roles) to users. If the individual will 
be a CV-SHARP system user/manager, ensure the User Access button is checked
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Adding Teams
The data base contains the team types, but the teams associated with those team types have to be created. 
**Remember** There are a required number of teams for each team in CV-SHARP which is mandated by the 
ships TYPE Commander. 
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Adding Teams
Common Mistake when building teams: Once the team name have been entered, make sure the correct Team Type 
is associated with that team. For example; If you build a team named Air-Operations and link it to the Team Type of 
AC&R that will result in the wrong primary team for each sub-event Air OPS is responsible for. This will cause a 
severed degradation in the overall WARFARE AREA for the ship.
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Adding Teams
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Adding Teams

Editing Team members is primarily used for teams that remain static and only requires occasional moving of 
personnel. If your teams are not static there is NO need to continue to use this area each time you want to log 
training. The system will allow any team member with an updated PRD to be placed in a role at the Log Training page.
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Edit Teams
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Edit Teams

From the Experience Tab, Select Sub Event Log. The Sub-Event Log is displayed with the current date and blank 
team field.
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Logging Training Event

Select the desired team from the drop down menu and every characteristic of that team is displayed…IE  Name, Roles, 
Sub-Events.
New** Expired PRD’s are now displayed for members assigned to certain roles. Either fix members PRD or select new 
member by double clicking in name grid
Once all names are verified, Select the Sub-Events that were completed by the team and submit
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Logging Training Event

Review Personnel and Training accomplished prior to submitting to DRRS-S.

To make changes, click the Edit Log button.
Click the Submit button when finished.
Note that the log can be exported to Excel with the Export button
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Viewing Reports
The Departmental Experience Report gives you a comprehensive Look at what your teams and personnel of those 
teams have accomplished. To determine how many times a team must complete a training event (Sub-Event), you 
“MUST” expand down to the individual on that team. This number should match the requirement of the CVN 
TRAMAN.
*NOTE** The Department Experience Report only gives a look at the teams that are statically built in the system.
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Viewing Reports

This report shows the current Experience level of each member of the team, last date when the Sub-Event was 
completed and when it will expire. Use this report to manage assigned personnel to each required team, and any 
additional team IAW ships watchbills.

Presenter Notes
Presentation Notes
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• This is not CNAF dictating a priority order

• Simply a tool for CVN’s to be able to:

 Better understand/explain their readiness reporting

 See how training plans will affect reporting

• Essentially a “DRRS-S decoder ring!”

• Meant to help CVN’s better understand / control their 

DRRS-S reporting

• Not meant to dictate training order 

• Will be incorporated into CV-SHARP 3.0

• Meant to help DEPT’s prioritize their training (PB4T / ITT)

TYCOM Generated Readiness Priority Tool
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All Mission Areas View. To see less information on this page, select either Experience or Performance Report

All Mission Areas View



UNCLASSIFIED23

Deep Dive into individual Mission Areas or see an aggregate

Individual Mission Areas View
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Deep Dive into individual departments to see their training Readiness

Departmental Mission Areas View
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Overall Summary and Project Report
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Fleet Support POCs

Contractor Support Leads
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CNAP Customer Support

Ed Joiner 
edward.Joiner.ctr@navy.mil
edward.l.joiner.ctr@navy.smil.mil
(619) 545-4476  (desk)
(619) 300-6167  (cell)

CNAF METL/CV-SHARP PM

LT Walt “Juice” Umali
walterjoe.c.umali.mil@us.navy.mil

walterjoe.umali@navy.smil.mil
619-545-1547

Government Policy Leads

CNAL Customer Support

Maxalex Fequire
maxalex.m.Fequiere.ctr@us.navy.mil
maxalex.fequiere.ctr@navy.smil.mil
(757)  836-6395 (desk)
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QUESTIONS?

http://www.google.com/imgres?imgurl=https://upload.wikimedia.org/wikipedia/commons/thumb/4/4d/CVN-75_insignia.svg/800px-CVN-75_insignia.svg.png&imgrefurl=https://commons.wikimedia.org/wiki/File:CVN-75_insignia.svg&usg=__LEKmMdwj_BzsSUNSdDq_eRlljSU=&h=568&w=800&sz=192&hl=en&start=1&zoom=1&tbnid=Rx664MuAiwq8dM:&tbnh=102&tbnw=143&ei=RqRwT-SLJPSM0QGunbi_Bg&prev=/search%3Fq%3Dcvn%2B75%2Blogo%26um%3D1%26hl%3Den%26sa%3DX%26gbv%3D2%26tbm%3Disch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.military-graphics.com/CVN-74PATCH.png&imgrefurl=http://www.military-graphics.com/navy_unit.html&usg=__AS_J3wErCqhE_XsVtxfaaN445uo=&h=200&w=200&sz=33&hl=en&start=1&zoom=1&tbnid=rtbH8_31bUX4lM:&tbnh=104&tbnw=104&ei=ZKRwT5aUE6bm0QGa0vG8Bg&prev=/search%3Fq%3Dcvn%2B74%2Blogo%26um%3D1%26hl%3Den%26sa%3DX%26gbv%3D2%26tbm%3Disch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/5/58/CVN-73_insignia.png&imgrefurl=http://zh.m.wikipedia.org/wiki/File:CVN-73_insignia.png&usg=__7ySekCqR-Q3kOPPfzRUBTHN0RZM=&h=464&w=445&sz=397&hl=en&start=5&zoom=1&tbnid=1UY2LOhHJbIvnM:&tbnh=128&tbnw=123&ei=d6ZwT-_VN5OD0QH5oNWDBw&prev=/search%3Fq%3Dcvn%2B73%2Blogo%26um%3D1%26hl%3Den%26sa%3DX%26gbv%3D2%26tbm%3Disch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.military-graphics.com/CVN-72PATCH.png&imgrefurl=http://www.military-graphics.com/navy_unit.html&usg=__gqeHsCyrSQDcynbSbFH1vi6spIk=&h=200&w=200&sz=27&hl=en&start=6&zoom=1&tbnid=u4ckGgpcHseKBM:&tbnh=104&tbnw=104&ei=paZwT6LYK6Ts0gH6-InmBg&prev=/search%3Fq%3Dcvn%2B72%2Bpatch%26um%3D1%26hl%3Den%26sa%3DN%26gbv%3D2%26tbm%3Disch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.combatindex.com/hardware/images/sea/cv_cvn/Insignia/cvn71_patch.jpg&imgrefurl=http://www.combatindex.com/hardware/detail/sea/cvn71_data.html&usg=__M170bTOK6Dcxu2TLx-3JVaVyf9g=&h=487&w=485&sz=94&hl=en&start=2&zoom=1&tbnid=c4yq_E7NzZ9bIM:&tbnh=129&tbnw=128&ei=BKdwT4_iJaPL0QG5-fHdBg&prev=/search%3Fq%3Dcvn%2B71%2Bpatch%26um%3D1%26hl%3Den%26sa%3DN%26gbv%3D2%26tbm%3Disch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.combatindex.com/hardware/images/sea/cv_cvn/Insignia/cvn70_patch.jpg&imgrefurl=http://www.combatindex.com/hardware/detail/sea/cvn70_data.html&usg=__6issr27jA50G2_3TQN4OtuYWIEM=&h=333&w=342&sz=53&hl=en&start=1&zoom=1&tbnid=tVWbBpZc1rlvtM:&tbnh=117&tbnw=120&ei=GKdwT6HdAurq0gGYq-m-Bg&prev=/search%3Fq%3Dcvn%2B70%2Bpatch%26um%3D1%26hl%3Den%26sa%3DN%26gbv%3D2%26tbm%3Disch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.military-graphics.com/CVN-68PATCH.png&imgrefurl=http://www.military-graphics.com/navy_unit2.html&usg=__lNsYzBy8bm4J3As2eFA4rjZwJvw=&h=200&w=200&sz=26&hl=en&start=11&zoom=1&tbnid=jPNJW77gglD4GM:&tbnh=104&tbnw=104&ei=SadwT7PnBcTv0gHCm8CxBg&prev=/search%3Fq%3Dcvn%2B68%2Bpatch%26um%3D1%26hl%3Den%26sa%3DN%26gbv%3D2%26tbm%3Disch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.combatindex.com/hardware/images/sea/cv_cvn/Insignia/cvn76_patch.jpg&imgrefurl=http://www.combatindex.com/hardware/detail/sea/cvn76_data.html&usg=__7S8PsKkSbpN09Jb7Wq6wBQ4yNjE=&h=373&w=500&sz=69&hl=en&start=1&zoom=1&tbnid=mlww07cZoji-rM:&tbnh=97&tbnw=130&ei=cadwT8yrBqPj0QHs08XaBg&prev=/search%3Fq%3Dcvn%2B76%2Bpatch%26um%3D1%26hl%3Den%26sa%3DN%26gbv%3D2%26tbm%3Disch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.navalaviation.com/assets/product_images/PAGIADILBLJIFOHB.jpg&imgrefurl=http://www.navalaviation.com/USS-George-Bush-CVN-77-Patch/PAGIADILBLJIFOHB/product&usg=__t9yM4Hwo8WmEDHKqUcCqlQveksI=&h=402&w=405&sz=73&hl=en&start=2&zoom=1&tbnid=DEOcjv6xPFBTLM:&tbnh=123&tbnw=124&ei=iKdwT9P8N6jr0gGC3KWpCA&prev=/search%3Fq%3Dcvn%2B77%2Bpatch%26um%3D1%26hl%3Den%26sa%3DN%26gbv%3D2%26tbm%3Disch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.ikebites.com/images/CVN-69PATCH.JPG&imgrefurl=http://www.ikebites.com/images_patches.htm&usg=__vRuMbCb30qaLROsq-66-MSLVUWY=&h=199&w=200&sz=12&hl=en&start=4&zoom=1&tbnid=ISCKless33ae7M:&tbnh=103&tbnw=104&ei=t6lwT679E-bt0gGlnMnuBg&prev=/search%3Fq%3Dcvn%2B69%2Bpatch%26um%3D1%26hl%3Den%26sa%3DN%26gbv%3D2%26tbm%3Disch&um=1&itbs=1
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